
  

  

 

Reporting and Transparency and why 
they matter. 

 

 

 

Most service companies don't want you to see the financial details. Where the 

money went, what was sold, how much they got paid, what is the buy rate on the 

loan, which products they did not share with you, what fees they charged and kept. 



 

The truth is they don't want to be accountable and the more you know the more 

you will expect. F&I is a highly profitable revenue stream that should come with 

expectations and transparency. 

 

How quickly and routinely do you know the answers to these questions? 

 

-What F&I products were sold and what profit was produced?  

-What did you earn off of all of the products sold? 

-What is your average F&I profit per deal funded? 

-What are you paying your service company over time and are they outproducing 

the cost of their service? 

-Is the profit compared to any type of standard and is it good or not? 

-What is your true split after fees and products that are not shared?  

 

Remember, this should be your most profitable revenue 
stream and you should be in the know! 

 

 

Sample Sale Recap 

 

Does the detail of your sale show everything along with a simple total? 

  

 

Sample Accounting Recap 



 

 

Does your service company optionally show how to record the entire sale in a 

format that complies with 20 groups and generally accepted accounting principles? 

  

 

 

Expect More, Make More! 
 
Contact us today! 

  

 


